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FROM THEC E O DESK

The Journey of Holistic Transformation

CEl, a nonprofit development organization, is dedicated to bringing holistic empowerment to the
most vulnerable rural communities through their grass roots socio -economic development initiatives.
We are on a mission to bring about transformative change in the lives of the most marginalized and
vulnerable rural communities. Their holistic approach to empowerment is making a significant impact
and transforming the lives of those who have been living in destitution and hopelessness for
generations.

Take the example of the Katkari tribes in Maharashtra,
who have been living cut off from society in utter
poverty, unable to access even the most basic of
necessities such as food for their children. The lack of
government identity documents made them invisible
to the rest of the world, denying them their rights,
dignity, and access to healthcare and social justice But
CEl saw the potential in these forgotten communities
and began their journey of empowerment through their last -mile delivery programmes. By providing
the necessary government ID documents to each and every tribal, they gave them an identity, a voice,
and a path to a better future.

CEl's multifarious empowerment initiatives, including food aid, medical aid, livelihood, and
entrepreneurship programmes, are creating a ripple effect of positive change in rural areas. These
initiatives are not just addressing the immediate needs of the communities, but also equipping them
with the skills and resources to break the cycle of poverty and become selfsufficient. CEl's focus on
upskilling local communities and creating effective field officers in the native villages has ensured that
their impact is sustainable and long-lasting.

The transformation that CEI is bringing about in the lives of these communities is nothing short of

miraculous. To see the smile on the faces of those who once lived in hopelessness and to witess their
newfound confidence and determination is truly inspiring. CEI's work is a shining example of the power
of humanity and the transformative impact that can be achieved when we come together to make a

difference in the world.

- Salil Lahiri (ShriBhai ji)

CEO, CEl
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ABOUT CONFEDERATION OF EMPOWERMENT INITIATIVESGE)

Confederation of Empowerment Initiatives (CEI) is a Notfor-Profit International Development Agency
(IDA) known for its Empowerment Solutions deep-rooted in Resiliency and Development Economics.
Our award-winning and unique 'Resiliency Solutions' have been implemented to solve complex
challenges across Geographies, Communities, and Economic Sectors. We are on a mission to become
a pioneer in International Aggregator of Global Development Economics and Holistic Empowerment
Ecology.

Our dedicated team is diligently implementing Resiliency solutions for developing economies of the

world, especially in South East Asia. The same has been demonstratedcross various parts of India
where wed6re helping the backward, rural , and the
Nati onds Sustainabl e Development Goals (SDGs) , [
inequality, ensuring sustainable livelihoods and food security, gender equality, clean water,
educational interventions, agriculture and allied activities and so on.

All of these have been discussed in depth with the work done by our team in the subsequent sections
of this report.

The foundation of CEIl lays emphasis on
transformation through Market -Linked
Entrepreneurship  Development  and
Institution Building, working in
collaboration with various government
bodies, corporates, individuals, and
subject-matter experts in order to create
an environment that truly empowers the
rural and tribal communities. Through our
work, we have been able to completely
transform the scenarios and empower
people from these backward areas or
communities.

Our Project Officers include members of

National |
win the trust of the local people but at the | FOOth‘int '

same time, provides us with first-hand
insights into the actual socio-economic
conditions they live in. CEl's Footprint in India

these communities which not only help us

CEIl Annual Report - 2022 2



Ever since its inception, CEI has ben working on the following initiatives:

1. Urban, Rural, and Business ResiliencBrogrammes.

OPov-dftteviati on and Hol i stic Emp o welnkee nt I
Entrepreneurship Development of economically backward sections of society, especially in

the rural and tribal communities.

Market-linked Skill Development and Leadership Development Programmes.

Entrepreneurial Skill Development Initiatives through Empowerment Centres (EC).

Educational Workshops leading to Intellectual empowerment.

ok w

Financial Irclusion by opening bank accounts for disenfranchised sections of Society, i.e.
Tribals of BPL (Below Poverty Line) families in association with the State Bank of India.
Free Medical Camps for tribal groups leading to Health empowerment.
Rural Empowerment Workshops resulting in Social empowerment.
9. I ntegrated Rur al and Tri bal Devel opment thr ouq
10. Water Sustainability Projects leading to Health and Economic Empowerment.
11. LastMile Delivery Programmes - Economic Empowerment and Sistainable Development
through:
a. Ration Card Distribution Camps in collaboration with the Office of the Tehsildar,
Election Branch.
b. Aadhar Card Camps in collaboration with the UIDAI.
Facilitation of various important Government Identity Documents, i.e. Caste
Certificates in collaboration with the District Administration.
d. Creation of Voter ID Cards in collaboration with the District Administration.
12. Political Empowerment through the provision to elect representatives.
13. Regular Stakeholder Education and Engagemat Programmes.

What We Aim to Achieve
CEl is making progress in all the 17 Sustainable Development Goals (SDGs) as defined by the UN.

1. Exponential transformation in the conditions of the socio -economic disadvantaged section
of the society by combating issues of:

Unemployment

Lack of access to the right resources

Malnutrition and other Health issues especially among women and children.

Lack of access to the global supply chain

Lack of access to avenues of Employment and Empowerment, especialljor women.

Lack of literacy, education, and numeracy

@ "o a0 oy

Climate and Energy Issues
€ And many more.
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2.  Empowered the unprivileged sections of society by helping them learn relevant skills, polish
their capabilities, and enable them to pave a way for themselves d through Entrepreneurial
Initiatives.

3. To uphold every individual s right to equal op
aid, and access to the legal representation and the judicial system.

4. To bring together people of diverse backgrounds, skill sets, expertised and channelise that
power to achieve Employment, Empowerment, Entrepreneurship, and Innovation through
sustainable solutions.

5. To enhance Governance and Service Delivery Mechanism through the LasMile Delivery
Programme.

Reaching out to the most interior areas and integrating
everyone into the mainstream of Holistic Empowerment

'u\\’\‘l L
8.
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COMMITMENT TOWARDS REALISING THEUNSDGs

y SUSTAINABLE Pt
@ DEVELOPMENT :.:ALS
9 i 6 RS teonoucesonns [l 9 Aowsnacr
it | & g o | &
10 Netiives 12% 13 %oov 14 % @)

SUSTAINABLE

DEVELOPMENT
GOALS

CEl is dedicated to realizing the goals of the United Nations Sustainable Development Goals (UNSDGS)

through its various empowerment initiatives, especially in rural and tribal India. Here's a

comprehensive overview of how CEI § working towards each of the 17 SDGs:

1 QUALITY
POVERTY EDUCATION

16 PEACE, JUSTICE PARTN[RSMIPS
AND STRONG fDRIHE GOALS
INSTITUTIONS

3&@

1. No Poverty : CEl's Sustainable livelihood Programmes aim to uplift underprivileged
communities, particularly women and children, out of poverty. This is achieved through skills
development training and providing access to sustainable livelihood opportunities.

2. Zero Hunger : CEl'sFood and Nutrition Ais initiatives focus on promoting organic and
sustainable agriculture, providing access to nutritious food, and creating alternative livelihood
opportunities in rural areas. Also, projects like horticulture initiative, organic farming etc add
to the goals of this SDG.

3. Good Health and Well -Being: CEI provides access to healthcare and nutrition through its
various health and wellnessprogrammes, especially in rural areas where healtlcare access is
limited.

4. Quality Education : CEIl runs variougprogrammes aimed at enhancing the quality of education
in rural areas, including teacher training, school development programmes, and scholarships
for underprivileged students. The CEI InternshipProgramme is a major contributor to this SDG
by offering deep skills training in niche areas, by experts from across the world.

5. Gender Equality : CEIl works towards empowering women through its livelihood programmes
and gender sensitization initiatives. It also creates a supportive ecosystem for women
entrepreneurs.

6. Clean Water and Sanitation : CEI implements sustainable water management practices and
provides access to clean water and sanitation facilities in rural& tribal areas.CEIl has installed
handpumps in several places as well as distributed low cost water filtersfor clean drinking
water.

7. Affordable and Clean Energy : CEIl implements renewable energy projects and energy
efficient practices in rural areas, promoting sustainable energy use and reducing carbon

CEIl Annual Report - 2022 5



10.

11.

12.

13.

14.

15.

16.

17.

Thus,

footprint. CEl has been at the forefront in spreading awareness and providing solutions
through new age, cutting edge Al-based technologies through their partner organisations.
Decent Work and Economic Growth : CEIl provides skill development and livelihood
opportunities in rural areas, promoting decent work and economic growth for the
underprivileged.

Industry, Innovation and Infrastructure : CEl promotes entrepreneurship and innovation,
especially in rural areas, through itsvarious incubation and innovation programmes. CEIl has
been a pioneer in entrepreneurship education particularly in the most disadvantaged and poor
sections of society.

Reduced Inequalities : CEl works towards reducingdiscrimination based on economic, social
and political inequalities through its programmes aimed at empowering underprivileged
communities.

Sustainable Cities and Communities : CEl implements sustainable urban development
practices and creates a supportive ecosystem for sustainable urban communites.
Responsible Consumption and Production : CEl promotes sustainable consumption and
production practices in rural areas through its programmes on organic farming, waste
management, and sustainable livelihoods.

Climate Action : CEI promotes sustainable energyuse in rural areas, reducing carbon footprint
and adapting to the impacts of climate change. CEI actively participates in global forums on
Climate Action, including the COP-26 and G20 under thanalldresdthe
climatic challenges faced bythe world today.

Life Below Water : CEIl implements sustainable ocean and coastal management practices,
promoting the conservation and sustainable use of marine resources. C E | pfbgrammes on
fisheries projects for tribals particularly addresses this SDG.

Life on Land: CEIl promotes sustainable land use and biodiversity conservation through its
programmes on horticulture, organic farming, agroforestry, honey bee farming etc for
sustainable livelihoods.

Peace, Justice and Strong Institutions : CEl works towards creéing inclusive and just societies
through its programmes on conflict resolution, promoting peace and stability, and
strengthening institutions. CEI provides pro-bono legal aid to underprivileged communities
on various criminal & civil issues forest rights etc.

Partnerships for the Goals : CEI collaborates with various stakeholders, including government,
civil society, and the private sector, to achieve its empowerment initiatives and contribute
towards the UN SDGs.

CEl is committed to empowering underprivileged communities, promoting sustainable

development, and realizing the goals of the UN SDGs through its various initiatives and partnerships.

CEIl Annual Report - 2022 6
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HOLISTICEMPOWERMENT INITIATIVES

Relief Initiatives

Food Aid Initiative

Since past 3 years the tribal villages in Raigad Maharashtra have been continuously been facing
successive onslaughts of cyclones, floods and other natural calamities. The persistent issue has been
the lack of adequate administrative assistance in these renote tribal hamlets especially during the
Covid-19 Pandemic.

The problem of Malnutrition specifically under nutrition has been persistent in the rural areas among
tribal communities, since many decades. The women and children of the PVTG tribal group are
particularly suffering from its adverse health impacts. Multiple waves of Pandemic Covid-19 has
further exacerbated the issue as the pandemic starts to spread its grip in rural areas.

There is urgent need to effect food aid for the below poverty line rura | women, single parent
households, widows, children (orphan, neglected & destitute categories), scheduled tribe, nomadic
tribe, Scheduled castes and other economically weaker sections.

Apart from the Food Aid distribution which includes food provisions suf ficient for 1 month including
rice, pulses, vegetables for an entire family, CEI has also distributed nutrition packets among the most
economically backward and marginalized sections.Each rutrition packet consisted of healthy cooked
food rich in protein, vitamins as well as additional serving of fresh fruits.

Thousands of such nutrition packets were distributed among the most marginalized sections in flood
affected tribal communities in Maharashtra especially focusing on orphan girls, widows, people with
various disabilities and other marginalized communities belonging to the most economically
backward sections of the rural areas.

CEIl Annual Report - 2022 8



Food Aid Initiative - Ensuring no one goes hungry
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Medical Counselling & Consultation

CEl leader, Dr Shubhra Chakraborty ji held a medical aid _
programme for tribal women in Kandhroli village, -
attracting hundreds of women and children from over 10
tribal villages in the Raigad district.

Most of the women had unaddressed health issues such |
as gynecological problems, joint issues, and eye problems ™
due to the lack of medical facilities in their remote villages.
CEl is providing them with much needed medical care and =
support, even reaching out to those without government -
issued documents like ration cards, particularly among the
most marginalized and economically vulnerable tribal
groups (PVTG).

Previously, CEI also provided medicine to combat winter illnesses in the remote Diksal area.

Winter Relief & Medical Aid

The Winter relief and medical aid conducted by CEIl in November was a major relief from distressfor
the tribal family of Prakash Waghmare ji who live in a remote and desolate forest area near the village
of Diksal in Karjat tehsil, Raigad, Maharashtra. This family, like many others in the area, has been
struggling with extreme poverty for generations and has little access to basic resources and support.

The harsh winter season brings with it a host of health problems, especially for those who are already
struggling to make ends meet. With no one to turn to, the Waghmare family would have been left to
fend for themselves if not for the timely intervention of CEI. The organization provided the family with
warm winter clothes and essential medicines to help them survive the cold and damp weather, as well
as to address any health problems that may arise.

CEIl Annual Report - 2022 10



CEl's Winter relief and medical aidprogramme has not only helped the Waghmare family, but has also
provided a much-needed lifeline to many other families in the region who are struggling with poverty
and the challenges of living in remote and isolated areas. The programme is a testament to CEl's
commitment to improving the lives of the most marginalized and economically disadvantaged
communities in the region, and serves as a shining example of the positive impact that organizations
like CEI can have on the Wes of those in need.

Blankets & Clothes Distribution

CEl's relief efforts are aimed at helping the
poorest and most marginalized communities  §
in rural areas, many of whom lack basic
government documents and live in remote
areas. As winter approaches, CEIl has provided
warm clothing to tribal women in Kandhroli
village in the Raigad district of Maharashtra.

The initiative was led by CElI LoR holder, s 3
Nandini Tatiwala and her family. CEI has been &
working for months to provide food, medical, :
and nutritional assistance to those in need, as
well as appropriate seasonal clothing, to those
who are not receiving any other help.

Disaster Relief, Rehabi litation & Reconstruction

Villages, particularly on the coastal areas of
Maharashtra are prone to torrential rainfall, floods
and cyclones.

CEl has beerreaching out to those communities who
have borne the brunt of continuously facing
successive onslaughts of cyclones, floods and other
natural calamities

CEIl provides for reconstruction of damaged homes,
food and medical necessities that arise in the face of
a calamity.

The CEI Project Officers are continuously on the
ground making all help available to people in remote
areas which suffer the most due to inaccessibility.

CEIl Annual Report - 2022 11



Last Mile Delivery Programme s

The last mile delivery programme of CEl is designed to provide the basic documentation necessary
for a dignified life. The programme focuses on facilitating the process of obtaining essential
documents such as Ration Cards, Aadhaar Cards, Voter ID Cards, Tribal Caste Certificates, Ayushman
Cards, PAN CardsBank Accountsand other basic documentation. These documents are the key to
accessing government schanes and programmes and play a vital role in improving the quality of life

of those who do not have them.

CEl's last mile deliveryprogramme is aimed at the marginalized communities living in remote areas,
especially those belonging to the tribal population. These communities are often neglected and do
not have access to basic facilities and services. Thprogramme strives to bridge this gap by providing
the necessary support and guidance to obtain these essential documents.

With the help of a team of dedicated Sadhaksand local community leaders, CEl is ensuring that these
communities receive the support they need to obtain these important documents. The programme is
making a significant impact on the lives of the beneficiaries and is providing them with the opportunity
to live a life of dignity and self -reliance.

CEl's last mile delivery programme is a critical step towards ensuring that the marginalized
communities receive the support and assistance they need to access government schenes and
programmes. Theprogramme is making a difference in the lives of thousands of people and is setting
an example for others to follow.

CEl carrying out a camp fodistribution ofration cards for the Katkari Comunity in Raigad districtMaharashtra

CEIl Annual Report - 2022 12



Needs Assessment for Holistic Empowerment Solutions

In rural areas, the delivery of crucial government services, wéfare programmes, and basic amenities
is a challenge. To ensure that these services reach the intended beneficiaries, comprehensive data
collection at the village, family, and individual level is necessary. This is especially true for tribal
communities in rural Maharashtra where obtaining basic government identification documents, such
as Aadhaar card, Tribal Caste Certificate, and Ration card, is essential for accessing these services.

CEIl has been collecting and recording village leve)
individual as well as family data of the most
economically backward tribal communities and other

marginalized communities. CEIl has also trained the
tribal project officers in conducting these detailed

surveys.

We have also prepared a rveyao
to collect information that will help it determine the

nature of Training Courses needed in a district.

By launching such initiatives, CEl is ensuring that:

1 The rural communities get access to government services andprogrammes & by providing
them with necessary documerts.

1 These tribals can receive the various Government benefits, subsidies etc. directly linked to their
bank accounts.

9 Tribal men and women can open bank accounts using Aadhar as identity proof under schemes
like Jan Dhan Yojana and get access to various Déect Benefit Transferprogrammes.

9 The constitutional rights of an identity snd safeguards are protected.

1 CEl is especially ensuring health, education, fighting malnutrition, housing etc for girl child,
orphans, widows

Empirical Research & Data Analytics of Beneficiaries

The absence of essential government identification documents like
Aadhaar card and Ration card prevents individuals from accessing
various government welfare programmes and development
schemes. This is a critical issue faced by the Particularly/ulnerable
Tribal Groups (PVTGS) in rural Maharashtra.

To address this, CEl has implemented a lasmile delivery programme
with the aim of facilitating the process of obtaining basic

documentation. This programme involves phasewise identification
and data collection camps, where CEl's project officers gather the
necessary information about individuals who do not have government identification documents.

CEIl Annual Report - 2022 13



The project officers of CEI conduct extensive field studies and empirical surveys in remote villages to
collect primary data. They also educate the tribal communities about various ongoing government
schemes andprogrammes and help map their eligibility. This ensures that the tribal communities have
access to theseprogrammes and are able to improve their quality of life.

The extensive grassroots reach of CEl among the tribal villages ensures that empowerment solutions
are generated and implemented even in the most remote and disadvantaged locations. CEl's aim is
to provide aid to the most marginalized and underpriv ileged sections of the society.

CEl has been dedicated to the upliftment of tribal communities through various initiatives such as the
Entrepreneurship Development, Education and Awarenes$rogramme. Thisprogramme has provided
a platform for tribal women, par ticularly those belonging to Particularly Vulnerable Tribal Groups, to
learn and grow. The programme was held in various villages including Ghodpapadvadi, Nere, Parli,
Pavsalwadi, Khawli, Pali and many more, where hundreds of women participated.

CEl's Empowement Camps have been instrumental in providing essential information and education
to tribals in the village of Barwai, Panvel (Maharashtra). The tribal project officer, Ravi Pawar ji,
conducted these camps with a goal to understand the requirements of th e PVTG tribal communities
and educate them about various Government programmes.

Under its initiative "Sashakt Gaanv Sashakt Samaj", CEl is developing various rural entrepreneurship
and last mile delivery programmes to empower the rural communities. The organization has been
effective in reaching out to the most disadvantaged tribal communities living in remote rural areas
through its network of trained and native project officers. CEl's future focus will be on ensuring the
delivery of Government welfare schemesat the doorstep of the most needy and disenfranchised tribal
groups.

CEl's FieldProject Officers conducting Empirical & Needs AssessmeneSarin the most interior regions of
Maharashtra& Madhya Pradesh

CEIl Annual Report - 2022 14



Empowering The Elderly Through Pension Yojana

CEl is committed to empowering the elderly in rural communities and providing them with financial
security. Through the Maharashtra State Pasion Yojana, CEl is helping elderly tribal individuals by
enrolling them as beneficiaries of the scheme.

To ensure they are fully informed of the benefits of the programme, CEI conducted a workshop where
applications were filled out and the features of the pension yojana were explained to those in need.
By doing so, CEl is helping to secure the future of elderly tribal citizens and provide them with much-

needed financial stability.

Financial Inclusion Programme

CEl has been instrumental in promoting financial inclusion among the tribal communities through its
innovative financial inclusion programme. The programme has been designed to empower the tribal
self-help groups in the rural areas by enabling them to undertak e sustainable livelihood projects.

CEl has facilitated the opening of bank accounts for these groups, thus providing them with access to
the formal financial sector.

Additionally, CEI has also facilitated procurement of grants from the government for over 300 tribal
self-help groups for various projects such as animal husbandry, brick making, tribal art & handicrafts,
horticulture, and sanitation.

Through its financial inclusion programme, CEl is providing a strong foundation for the economic
empowerment of the tribal communities, thus improving their quality of life.
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Facilitating Medical Aid through Ayushman Bharat

CEIl team implemented lastmile delivery of Ayushman Bharat - Pradhan Mantri Jan Arogya Yojana
(PM-JAY) in Shri Ram Nagar Jhalara village in Aay District.

CEIl team had played a pivotal role in formation of Shri Ram Nagar Jhalara village in Agar (Madhya
Pradesh) . The village consists of Nomadi c Kal bel
residence. The incidence of disease, malnutritionetc is very high in Kalbelia nomadic tribe especially

among the women and children.

Profound | mpact of CEProgrammie aasidng thki Noead@ dribéswfdviadhya
Pradesh

CEl's tireless efforts to improve the lives of nomadic tribes in Madhya Pradesh have once again
demonstrated the transformative power of community empowerment. Through their last -mile
delivery programme, the CEIl team has made a profound impact on the Kalbelia nomadic tribe in Shri
Ram Nagar Jhalara village.

Reena Ji's story is a poignant example of the mpact that CEl's
implementation of Ayushman Bharat - Pradhan Mantri Jan Arogya
Yojana can have on the lives of the most vulnerable and
marginalized members of society. A member of the BPL Kalbelia
Nomadic tribe in Shri Ram Nagar Jhalara village in Madhya ""
Pradesh, Reena Ji was faced with a dire situation suffering from a :
serious kidney ailment and caring for her disabled parents, her
husband had abandoned her due to the prohibitive cost of her
medical treatment.
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In particular, the team's successful enrollment of 9 families from the tribe into the Ayushman Bharat -
Pradhan Mantri Jan Arogya Yojana (PMJAY) has provided a beacon of hope for individuals like Reena
Ji, who had been suffering from serious kidney ailment without access to proper medical treatment.

SrNo Nameof Beneficiary
DALA BAI NATH
MUKESH NATH
POOJA BA

KAMAL NATH
ANGURI

SURESH NATH
RAJU BA
DULANATH

RINA

© 00N Ol WN P

The Ayushman BharatScheme provides a defined benefit cover of Rs. 5 lakh per family per year and
enables access to cashless benefits from any public or private empanelled hospitals across the country.

But through CEl's tireless efforts to empower communities in need, Reena Ji's future is now much
brighter. By facilitating her registration under Ayushman Bharat, CEl has ensured that she will now
have access to medical care and treatment, without the burden of paying for it out of pocket. By
providing her with the support she needs, CEIl is empowering Reena Ji to live a healthier, more fulfilling
life, free from financial stress and insecurity.

CEl's mission to bring holistic empowerment to vulnerable and marginalized communities is
embodied in the story of Reena Ji and countlesstribal brothers and sisters like her. Through its
financial inclusion programmes, education and awareness initiatives, and lastmile delivery of vital
services such as Ayushman Bharat, CEl is working to create a brighter futuréor all.
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Integ rated Rural & Tribal Development  Programme

Sashakt Gaon Sashakt Samaj (Empowered Village - Empowered Society) Initiative

The Empowered Village - Empowered Society Initiative is a comprehensive programme aimed at
empowering rural communities and enabling them to become self-sufficient and sustainable. The
initiative focuses on providing the necessary support and resources to rural villages, including access
to education, healthcare, skill development, financial services, and other essential servies. The goal is
to empower individuals and communities so that they can become agents of positive change and lead
a life of dignity and prosperity.

The initiative is centered around the belief that an empowered village leads to an empowered society.
By empowering villages, the initiative aims to tackle poverty, social inequality, and other challenges
facing rural communities. The initiative works to ensure that every individual, regardless of gender,
ethnicity, or social status, has access to the resourcesand support they need to reach their full
potential.

The Empowered Village - Empowered Society Initiative is a holistic approach, which involves the

participation of government agencies, civil society organizations, and communities themselves. The
initiati ve works to strengthen existing systems, such as healthcare and education, while also fostering
entrepreneurship and innovation. This multi-pronged approach helps to build resilient and self -reliant

communities that are capable of overcoming challenges and shaping their own future.

CEl is committed towards bringing justice and dignity to the most deprived sections of the society.
CEIl 6s | ast programme islkzihging/help y these downtrodden groups living in remote

villages with respect to how to avail various government programmes, how to apply for various
government welfare schemes, how to meet various eligibility criteria set by the local government, state
government and central government. CEIl is also providing grievance redressal for the vulneable
sections of the society.

This initiative by CEI is aimed at supporting the most disenfranchised, vulnerable and economically
backward groups living in remote villages, who have limited access to welfare systems and basic
utilities. Through sustained care and provision of necessities for survival, CEl is working towards
creating a Casteismfree and exploitation -free society, where every member of the community can

live with dignity and hope for a better future.
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Few Case Studies:

Facilitating the Marriage of a girl from an Impoverished and Backward Dalit Community

Under the Empowered Village - Empowered Society Initiative, CEI facilitated themarriage of a young
woman from a marginalized Dalit community in Lingoda village, located in the Agar -Malwa district of
Madhya Pradesh.

This initiative endeavors to uplift underprivileged communities through the implementation of a
Holistic Empowerment MahaSadhana, aimed at creating a society free from the shackles of casteism
and exploitation.

With the support of dedicated Grass-Roots Sadhaks, CEIl successfully sponsored the marige
ceremony of the daughter, Sona Malviya, and ensured that all preewedding customs and traditions
were observed. The successful outcome of this event was made possible through the blessings of
Param Poojaniya Gurudev ji Rashtra Rishi Shri Lahiri GURUJI.
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Supporting Widows to take care of theirChildren and meet their Daily Needs

In an unfortunate series of events, Radha Bai lost her husband Shri Vikram Lal Malviya ji at the young
age of 35 due to a Heart Attack. The Empowered Village- Empowered Society Initiative by CEI has
come to the aid of a Dalit family living in the remot e village of Lingoda in Agar tehsil, Madhya Pradesh.
The family, consisting of a widowed mother and her three children, one of whom is physically and
mentally handicapped, was left in dire straits after the sudden death of the father, who was the only
earning member of the family. The mother was unable to work and earn for the family due to the
need to take care of the disabled child.

CEIl stepped in to provide support and sustenance for the family by providing them with a month's
worth of food provisions, necessary items for survival, clothing, and essentials for hygiene and
sanitation. In addition to this, CEl also ensured that the children of the family were equipped with the
necessary materials for their education, including school uniforms, books, schoolbags, tiffin boxes,
and stationery items.
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Tribal Orphan Children Welfare  Programme

CEl's initiative to ensure a safe and empowered life for orphan children from the most destitute and
excluded tribal communities, especially PVTG tribes, is a crucial component of its mission. The PVTG
tribes are a category designated by the government for the most marginalized and impoverished
tribal groups, and these children are some of the most vulnerable members of these communities.
The initiative aims to provide these children with a stable and nurturing environment, where they can
receive support, education, and opportunities to thrive.

Through this initiative, CEI is working to break the cycle of poverty and marginalization that these
children face. The organization provides food, shelter, and healthcare, as well as educational and
vocational training, to help these children develop the skills and knowledge they need to build a
brighter future. In addition, CEl works to connect these children with supportive community networks
and resources, and provides ongoing support and guidance to help them reach their full potential.

The goal of this initiative is to create a world in which these children have access to the resources,
opportunities, and support they need to live a safe, empowered, and fulfilling life. CEIl is committed to
making a lasting impact in the lives of these children and their communities, and to ensuring that they
are able to contribute to a more equitable and just society in the future.
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CEIl Sashakt Beti & Save-a-Child Initiative

Quality education, overall intellectual, cognitive growth and laying foundation for skill development
and career growth is essential especially for girl child in rural areas. There is a need for focused
intervention in rural education since successive waves of pandemic have stalled a lot of efforts in this
particular development area. CEl has been very successful in bringing change in mindset in the rural
areas where we are operational. Due to our efforts through our Sashakt Beti initiative, parents are
more willing to promote the education of their sons and daughters.

CEl has been providing financial assistance and sponsoring her education.

There are many such daughters from these unknown
Sashakt Beti initiative provides them with the requisite infrastructure, financial aid, assistance, long
term care and Hope & support to overcome any challenge in their life.

Due to the holistic nature of CEl Sashakt Beti empowerment initiatives, CEl is fulfilling albasic needs
of our rural destitute daughters. Previously, during the recent cold wave, CEIl had provided essential
food and clothing provisions to young, destitute daughters in order to survive the harsh winter. The

aforementioned case study of Jyoti is just one exampe in this area.

The story of Jyoti, a young girl living in the remote village of Lingoda in Madhya
Pradesh, is just one of many that showcase the positve impact of CEl's efforts.

Our little daughter Jyoti saw her life burdened with misery when she lost her father
Bhuvanlal at such a young age.Orphaned at a young age, Jyoti's life was filled with
hardship. However, under the Sashakt Beti initiative, CEls providing her with the
care, support, and provisions she needs to have a safe, secure, and prosperous
childhood. CEl is committed to helping not just Jyoti but also many other destitute
and orphaned girls and women from marginalized communities.
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Gaushala (Cattleshed) Development Project

CEl's Gaushala Initaitive involves setting up and running a Gaushala (cattleshed) of the native Indian
cow breeds, in rural areas that not only provides economic benefits through allied activities such as
selling milk, paneer, ghee etc but also takes care of old and ailing cows.

CEl's field officers have demonstrated a remarkable level of dedication and care in theirproject. They
ensure that the cows receive proper nutrition, healthcare, and a comfortable living environment. The
Gaushala Project provides a source of income for the rural families and helps to uplift their economic
status. In this way, the project not only improves the quality of life for the cows but also f or the people
in the surrounding area.
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NITI Aayog has also been highlighting the importance of Gaushala Economy for the upliftment of
villages. Under Sashakt Gaanv Sashakt Samaj initiative, CEl is developing many such rural
entrepreneurship and last mile delivery programmes for villages. We have been very effective to reach
out to most disadvantaged tribal communities living in most remote rural areas as CEI has been able
to train and develop project officers who are native to villages and the community. As o ur next steps,
CEl will be focusing on ensuring Government welfare schemes are delivered at the doorstep of the
most needy and disenfranchised tribals groups.

Back to the Roots

Niti Aayog aims to harness .
I potential of cows L U

To push India has largest "
large-scale | cattle population
use of cow in the world

urine, dung

302.3m AREAS WHERE CATTLE CAN BE USED..

bovine cattle  Natural Gaukasth or logs of cow dung
in India in farming, can be used for cremation
2019 pharma, herbal | yyee potential in domestic,

products
overseas markets

Meeting with Dy Dir ector 8 Animal Husbandry , Madhya Pradesh

CEl held comprehensive meeting withthe Deputy Director of Animal Husbandry Department, District
Administration, Dr Umesh Jain ji, Agar Malwa district. CEl discussed various development projects w.r.t
livestock production, Gaushala economy and other related projects.

"~ Thereisa huge scope ofsuch projects in Agar
' Malwa district especially in the rural areas. CEIl
also met with District Collector of Agar Malwa,
Shri Awadhesh Sharma ji and discussed the
exciting avenues of bringing both fundamental
necessities at the doorstep of the poor and
long term economic empowerment activities

A meeting with the Horticulture Department

officer Shri Ashok Jhankare ji also took place to
demarcate the target area for projects and to
discuss the nature of Empowerment Initiatives.
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Access to Clean Drinking Water 9 Providing Water Filter to tribals

Access to clean drinking water is a basic human right, yet many people, particularly in rural and tribal
areas, still lack this essential resource. The lack of clean water leads to a rangef health problems and

hinders overall development and progress. CEIl, being dedicated to promoting sustainable
development and empowering communities, has taken a crucial step towards addressing this issue by
distributing water filters to tribals in remote and underdeveloped areas.

CEl's water filter distribution initiative has provided the \
Katkari tribal families with access to clean and safe drinking &
water. The filters are easy to use and maintain, and are
capable of removing impurities and contaminants from _._;,‘;-f
water, making it safe for consumption.

This initiative is a prime example of how small actions can =
have a big impact. By giving access to clean drinking water,
CEl is not only improving the health and well-being of tribal
communities but also promotin g sustainable development =
and empowering communities. The organization continues
to work towards a world where everyone has access to the
basic necessities of life, including clean drinking water.

Centres of Holistic Empowerment

Under Sashakt GaanvSashakt Samaj Prakalp, CEl is building centers of holistic empowerment in rural
areas. These centers of holistic empowerment have been a Nodal center where social empowerment,
youth empowerment, community building and strategy initiatives & camps are regul arly organized
by CEI.

Through such weekly camps, our volunteers impart knowledge and training of various career
opportunities for rural youth. Strategy sessions w.r.t rural livelihood, Last Mile Delivery programmes
and entrepreneurship initiatives are also held.

CEIl has had a tremendous impact through the LastMile Delivery model that strives to attain ease of
access of Government welfareprogrammess for the most disenfranchised communities. Value training
exercises for children and youth imparting them Emotio nal Intelligence, Strategy & Problem solving
skills, team work, digital education etc.

The activities related to livelihood building and entrepreneurship development are carried out in these
centres by engaging every stakeholder from the organisers to the beneficiaries.

These centers of holistic empowerment have great utility from the perspective of rural development.
Different projects are launched by different government departments. Instead of one villager going
to all these different departments, all the yojanas (leaders of the initiative) will be made available
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centrally in the village itself through the nodal centres. This decentralisation will promote community
mobilisation and allow for empowerment initiatives to be selectively chosen based on experience and
understanding.

This community programme was held in Dhapna and Sirpoi villages, AgarMalwa district, Madhya
Pradesh. Many villagers from Dhabla Piplon village, HanumanNipania village, Thadoda village, Pipliya
Mana village were also present.

Walk for Empowerment

We have been organising Walk for Empowerment initiatives where we invite people to experience

lesserknown serene landscapes while showcasing them Rural and Tribal Entrepreneurship Initiatives

that we have implemented among the socio-economically disadvantaged people of those regions.

This is |inkEednomyd heribhecifpl es of Samagra Samri dd

the step-by-step implementation of empowerment initiatives, upward mobility is achieved across the
socio-economic scale.

The 6Walk for Empowermentd aims to bring the
sustainable synergies between the two. The purpose is to build a connection between wellsettled
individuals and the marginalised sections of society living in highly deplorable conditions o to create
a virtuous cycle of Market-Linked Entrepreneurship and ClusterBased Development.
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Entrepreneurship Development & Incubation

Entrepreneurship Development and Awareness Programme

CEIl organized an Entrepreneursip Development and Awareness Programme for the tribals in Nere
village, Sudhagad tehsil, Raigad district, Maharashtra. Thiprogramme covered important topics such
as various government development schemes and health awareness. Ravi Pawar ji, played a crucial
role in conceptualizing and executing this training workshop.

Additionally, CEI also held an Entrepreneurship Development, Education and Awarenes®rogramme
for the tribal girls and women of Vinegaon village, Khalapur, Raigad district, Maharashtra. The
programme was led by inspirational tribal women leaders such as Sujata ji, who together with Ravi
Pawar ji, provided instructive training sessions. CEl is also committed to promoting education for tribal
girl children under the Sashakt Beti Initiative.

Ashram shal a Project

CEl's Ashram Shala Project is focused on fostering entrepreneurship among school children and
nurturing their business ideas to meet international standards. To achieve this goal, CEIl has partnered
with the Office of the Collector in Raigad District and the Ministry of Tribal Welfare in Maharashtra.

The project involves training and mentoring
students through entrepreneurship development
programmes, leadership development programmes,
and research methodology training.

The aim is to develop the next generation of villagers
with the strategic capabilities required for
6Sustainabl e Emp | o ythmorght
vocational training in areas such as fabrication and
Ayurvedic horticulture. The students from 9th to
12th grades are the beneficiaries of this programme.
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Training Session for Tribal Women

CEl organized a trainingprogramme for tribal women to educate them on various entrepreneurship
opportunities like embroidery and animal husbandry. The training was held in Devshetwadi hamlet in
Khalapur tehsil, Raigad (Maharashtra) and was attended by tribal women from the Particularly
Vulnerable Tribal Group (PVTG) Katkari community.

CEIl has established numerous SelHelp Groups (SHGs) for
tribal women in the Khalapur tehsil, particularly among the
PVTG tribal communities.

CEl is dedicated to creating sustainable livelihoods for tribals
and other marginalized groups through entrepreneu rship
programmes related to agriculture and other sources of
income for underprivileged tribal men and women in their
rural areas.

Tribal Self Help Group formation and Training

CEl is dedicated to empowering tribals and marginalized communities in remote areas of Raigad
district in Maharashtra through various skill training programmes and facilitating Entrepreneurial
Initiatives.

CElI s Tri bal Proj ect QGfrefulacempowermeatworkshibpswhere wg formc o n d u
Self Help Groups of tribal women having similar skill profiles and trains them in livelihood initiatives
that are compatible with their skills and resources. CEIl has also organized multistakeholder
interventions to plan and implement sustainable livelihood and entrepreneurship initiatives in areas
such as agriculture, organic farming, animal husbandry, Ayurvedic initiative, Warli painting and more.

Additionally, the empowerment workshops also provide informatio n on career opportunities for the
rural youth and how CEI can help them with their career strategies and support. To ensure the success
of these initiatives, CEl emphasizes the importance of sekhelp group models or other collective
models for mobilizatio n and integration into sustainable empowerment initiatives.
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CEl has also been implementing Self Help Group formation for tribal men belonging to PVTG
(Particularly Vulnerable Tribal Groups), which are the most poor and marginalized sections of the tribal
community.

CEl plans to expand the number of Self Help Group formations through systematic awareness,
preparedness, and training programmes, reaching out to the most disenfranchised sections of the
society and empowering them towards a brighter future.

Inspirational Case Study of Tribal Women Entrepreneurship Development

In these challenging times, the rural communities in Maharashtra have suffered greatly, especially the
tribals living in remote villages. The Covid-19 pandemic has compounded the already difficult
livelihood conditions they face, with starvation, disease, and natural disasters devastating their homes
and families. Among the tribal population, the Particularly Vulnerable Tribal Groups (PVTG) have been
hit the hardest, as they are the most economically disadvantaged of the scheduled tribes.

However, CEl is determined to provide hope and support to these marginalized communities. Through
its Market-Linked Entrepreneurship Development and Institution Building initiatives, CEI is working in
partnership with government agencies and other stakeholders to create sustainable livelihood
solutions for these vulnerable populations.

And, in an inspiring development, CElI's tribal project officer, Ravi Pawar, has taken a monumental step
towards empowering his fellow tribals. He has created a livelihood and entrepreneurship project
proposal for three tribal women from the PVTG category, which was approved by the Integrated Tribal
Development Project Office, resulting in financial grants being awarded directly to the women.
Subhadra Waghmare ji [Chikhalganv, Sudhagad], Shaila Hilam ji [Chikhalganv, Sudhagad], Vitha
Waghmare ji [Chikhalganv, Sudhagad].

It is indeed extraordinary achievement that entire plan was conceptualized by Ravi ji who himself
belongs to PVTGtribal group and has been trained by CEI since past many months, is now in a position
to economically empower his own fellow destitute tribal brothers and sisters.
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Horticulture and Organic Farming Initiative

CEIl continued to make great strides in their ongoing Tribal and Rural Entrepreneurial Initiative,
providing small agri-business opportunities to tribals in Raigad district and expanding to 10 additional
villages.

With the support of Shri Sanjay Purandare ji, CEl has distributed plants of fruits and vegetables with
the best market prices. The teamhas also shared their expertise in organic farming techniques with
tribal farmers in various villages, including Dubewadi, Kamtekarvadi, Avandhe, and Chavani.

The picture displays the beautiful results of these efforts, showing the abundance of organically grown
vegetables and medicinal plants in the tribal areas of Raigad. Through innovative solutions like kitchen
gardens, horticulture, and organic farming methods, CEI has successfully solved the food shortage
problems of many tribals and villagers in Sudhagad town.

This initiative has been a lifesaver, providing muchneeded food security to the tribals during times of
scarcity.

Commercial Organic Farming Initiative

CEIl has recently carried out the Agre Entrepreneurship Initiative that spans across 10Tribal Villages
in Raigad and Thane Districts of Maharashtra and works to enable the creation of viable Agri
Businesses.

We have helped tribals to develop and implement the CEI Sustainable Entrepreneurship Model, which
aims to create a circular economic system. It enables the tribals to launch profitable small businesses
of selling locally grown organic vegetables.
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We contribute by:

1 Providing logistical support, sales, marketing, and distribution infrastructure, including access
to retail and wholesale agriculture market.

1 Facilitating increased participation of tribal women in the Agro -Entrepreneurship Initiative
ensuring substantial income generation and social empowerment.

9 Giving access to traditional ways of growing these vegetables belonging which is unique to
their indigenous cuisine. This has helped to enhance and embrace tribal cultural space and
tourism potential of Tribal Hamlets.

CElI s innovative and experiential strategies-are f
economic and cultural development of the tribal villages. Villages that benefitted greatly from these

initiatives are Avandhe, Dahigaon, Chavani, Pali, Nere, Ghodpapadvadi, Khandpoli, Jambhulpada,
Vikaspada, and Parali in Raigad district, Maharashtra.

Mostly engaged in Subsistence Farming, our initiative impacted the entire rural demographics by
helping them to shift towards profitable commercial farming. This model brings hope and growth
prospects for farmers.

This model can serve as a benchmark to empowering a large denographic of farmers in both the rural
demographic of India and the rest of the world.
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